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Taking Advantage of New Opportunities

Some Encouraging Words by Peter Blake
It has been a long and challenging 18 months, to say the
least. We have all worked harder and longer hours than ever before. We are very proud of the work PDCA and DLI have been
doing to support our members and to help them through these
challenging times. There has never been a better or more useful time to be a member than now. The pressures of the pandemic have given birth to a host of new opportunities and
services to help you succeed.
Join the Conversation
Over a year ago, we developed a program for peers from
around the country to share their experiences, insights and concerns. In the beginning, the discussion mainly focussed on how
people were going to keep the doors open and how they were

navigating the myriad of regulations and economic assistance
programs. It was all vital and great information.
Now, the programs have transitioned into very valuable
business tools. Once a week, members are invited to join in the
conversation and ask questions. They can solicit advice and explore ideas. Lately, the topics have centered around employee
recruitment ideas and how to motivate staff.
There are still discussions about regulatory issues like the
ERTC and mask mandates, but the one common thread is that
the discussion is driven by members.
Your peers are engaged and willing to help answer your
questions. Join in!
Continued on page 2
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A familiar face at Fabricare 2021
Congratulations to board member
Monika Manter (center) of Balfurd
Cleaners in State College. She was a featured panelist at Fabricare 2021 — held
in October in Las Vegas — during the
Leadership Forum discussion with America’s Best Cleaners. She discussed the
changing mix of items her business is receiving, and how the company is adapting to
the new reality.

FallFest Moves to Jan.
Continued from page 1
the industry, as well as from other sources. Topics will range from effective marketing strategies to team and staff building and retention, and even an economic forecast of coming years.
Participants include: Sean Abbas (Business Coach from Threads Culture), economist Chris Kuehl (Armada Corporate Intelligence), Jennifer Whitmarsh (The Route
Pros), Kelby Sankey (Morelli’s Cleaners) and more.
The early bird per-plant registration fee of only $199/member and $249 for nonmembers lasts until Jan. 7 and includes access to the entire schedule of events, and
access to all session recordings for three months following the event.
After Jan. 7, the registration fee goes up to $249 for members and $299 for nonmembers.

Taking Advantage of
New Opportunities
Continued from page 1
Read the Summary
After each call, PDCA prepares a summary of some of the highlights of the day’s
discussion and sends them to members. You may get some ideas from it, but it is not
the same as participating or listening in on the discussions.
Virtual Education
While our ability to bring people to us for classes and programs suffered, the need
for that education continued to grow and expand.
In response we have developed a weekly webinar series on all aspects of business
management: how to value a business, how to market, how to find employees, how
to increase your social media presence, and the list goes on!
These programs have proved vital to keep our members growing and adapting to
a new reality.
All of these programs are recorded and hosted on DLIonline.org for members to
watch and rewatch. While not all of the workshops may be applicable to you or your
business model, there are invaluable programs there for every business!
If you haven’t done so, go visit the Members Only section of the website now and
take a look. You will not be sorry.
While it has been a challenging time, it has also been rewarding and humbling.
PDCA and DLI have risen to the occasion to support all of you.
We have been able to enlist great people, members, companies, friends and more
— to all come together to share their experiences and expertise — and all with one
common goal: to make you stronger.
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What a roller coaster ride we’ve
been on for the last 18 months! In
spring of 2020, COVID-19 hit and
businesses went into the toilet. We had
to either lay off most of our employees or cut their hours to the barest of
minimums. It took all of our abilities
to survive such difficult times. Now,
here we are in late 2021. Revenues are
coming back to near-2019 levels.
So, what’s our situation now? Many
Mark Pollock
of those same employees have decided
to go elsewhere to work, or are just sitting at home. Replacements are almost non-existent. Supply chain issues have made
the price of hangers and other necessities outrageously expensive. And, that’s if you can even find them! So, what do you
do? Where can you go for helpful advice and information to
cope with this craziness? Well, I’d like to offer a suggestion.
PDCA, NEFA and SEFA have pooled their resources together to present WinterFest EXPO Jan. 19-21, 2022. This
event is virtual, so you can watch it from your home or office
without any traveling. Topics range from an economist’s view
of current and future trends to finding new employees in
today’s environment to successful marketing strategies and
plenty more. The per-plant early bird registration fee of only
$199/member plant is for everyone in your company to par-

ticipate in any program of the event. If there’s one thing that
we have learned from the recent past, it’s that it is almost impossible to survive in business today without the help and wisdom of others. Join your industry brethren at WinterFest
EXPO 2022. I believe that you will find it well worth your time
and money. Feel free to contact me at mark@signaturecleaners.com or at (267) 701-6045. Stay well and safe!

DLI Board of Director Nominees
DLI is seeking nominations for District 2 Director and
Committee Member. District 2 covers Delaware, District
of Columbia, Maryland, North Carolina, Pennsylvania,
Virginia and West Virginia.
DLI members qualified will serve on the DLI Board of
Directors for a term beginning in summer 2022. The DLI
Board is comprised of business owners, top-level managers,
distributors and manufacturers who volunteer to act as
DLI’s policy-making body. Nominees should have a strong
interest in serving their fellow industry members and be
willing to accept the responsibility of guiding the Institute’s activities into the future. Committee Members serve
a two-year term, but do not have voting privileges.
For more information regarding the nomination
process, please contact DLI CEO Mary Scalco at
MScalco@DLIonline.org. The deadline is Feb. 15.
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TODAY’S PLANS BUILD
TOMORROW’S PROFITS
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Let’s Take a Page from the Greatest Generation
If I referenced a time when there was a
shortage of labor and supplies, as well as rapid
inflation — you would think I was talking
about this past year. But, this has happened before to what we refer to as the Greatest Generation — the post-World War II crowd.
Steve Stevenson Drycleaners were no exception.
I remember my father’s stories of having to use cardboard
hangers and paper garment bags. So, what’s the point, you ask?
The point is that these drycleaners perservered. They overcame
these harships and we can overcome our own hardships by modifying/controlling personal behavior with the following characteristics:
1. Personal Responsibility. There is no time for self pity. Stay
focussed and meet each crisis head on. Find that inner self-confidence to fight through the aggravation and disappointment. To
use a borrowed mantra, “Clear eyes, full hearts... can’t lose.”
2. Integrity. Be up front, honest and rational with your customers and they will respect and admire you. Avoid slick sales
tactics.
3. Humility. As the song lyrics go: “Always stay humble and
kind.” Hold yourself to a higher standard of dignity and modesty.
4. Work Ethic. Given the labor challenges we face today and

likely going forward, you have to be your best employee. This
may often mean overcoming fatigue and burnout.
5. Prudent Saving. The adage “you have to spend money to
make money” has great limitations. While prudent investments
may lead to a good return, prudent savings will always be in the
black. One of my father’s favorite sayings was “You can’t make
money any faster than saving it.”
6. Faithful Commitment. You have to be all in at a time like
this. Loyalty to the business and whatever staff you have is a must.

Items for Added Services
What can bring more traffic to your store? Wash-dry-fold
services brought increased profits to many plants during this
difficult time. Here are a few more ideas that you might use
to increase your business and your profits:
• Off-season storage • Mold removal service
• Hotel/motel valet service, including housekeeping
items and uniforms • Drapery and/or blind cleaning
• Carpet machine rental • Shoe and leather repair
• School sports or band uniform specialists
• Lottery ticket sales • Pillow cleaning • Hat cleaning
• Selling accessories related to shirts, sewing, shoes
• Morning newspapers, coffee and donuts
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by Mike Tatch
How many extension cords, splitters and power strips do you
have in your drycleaning plant?
Do yourself a favor
right now and get rid of
them all.
Here’s how OSHA
views the matter: permanent equipment must be
permanently wired.
Yes, there are exceptions, but why take a
chance of a fire from
This is worth $10K.
overloaded circuits or a sizable OSHA fine?
Bring in a professional electrician and have them connect the
equipment and install additional receptacles in accordance with
all the local codes.
Don’t put it off any longer.
Mike Tatch has been a safety consultant since 1987 and is owner
of Tatch Technical Services. For more information, contact him
at miketatch@gmail.com or by phone by calling (973) 615-1153.

your business

Cheap and Easy Advertising
Successful businesses depend on word of mouth. Simply
put, word-of-mouth advertising is the best advertising there
is.
Networking with different groups will provide a structured and supportive system of giving and receiving business. It’s time to get out of your drycleaning plants and call
offices.
Be involved in your community’s social, civic, church, political, chamber and other business groups.
It will provide an environment in which members will develop personal relationships with dozens of other business
members and professionals.
By establishing your formal relationship with other members, you will have the opportunity to substantially increase
their business with little expense involved.
It also provides you with an opportunity to get out and
clear your minds and bodies of the daily stress we all face in
the fabricare industry today.

support group
The following allied tradespeople support PDCA as Associate Members. Show your appreciation by supporting them.
Adco-R.R. Street
Mike Tirpok, 610-442-7664
www.4streets.com

FM Supply Inc.
Todd McKenna, 610-444-1412
www.fmsupply4u.com

Laundry Owners Mutual
Blaine Meixner, 800-590-4404
www.lom1915.com

A.L. Wilson Chemical Co.
Bob Edwards, 201-741-010
www.alwilson.com

Firbimatic
Darrin Haiges, 815-338-2355
www.firbimaticusa.com

Moore Services Inc
Jerry Moore, 800-941-6673
www.mooreservices.info

Cleaners Supply
Crystal Granish, 607-775-7905
www.cleanersupply.com

Frankford Machinery, Inc.
Nick Kashkashian, Jr., Ron Kashkashian,
215-289-3434
www.frankfordonline.com

PAC Industries Inc.
Joseph J. Leo, 717-657-0407
www.pacindustries.com

Columbia Boiler Co.
Mike Bonjo, 610-323-2700
www.columbiaboiler.com
Columbia-ILSA Machines
Stephen Langiulli, 631-293-7571
www.columbiailsa.com
Commercial-Industrial Laundry
Services (CILS)
Anthony Mohl, 888-820-2457
www.cils-inc.com
E.J. Thomas Co.
Ryan Aguglia, 724-816-5377
www.ejthomascompany.com
EZ Products International
Diane Rue, 877-906-1818
www.ezpi.us

Fulton Boiler
Mike McLean, 315-298-5121
www.fulton.com
Gurtler Industries
Philip Bodner, 609-923-5352
www.Gurtler.com
Irving Weber Associates, Inc.
Adam C. Weber, 800-243-1811
www.iwains.com
JCZ Training and Consulting
Jane Zellers, 717-507-4607
www.janezellers.com
Kreussler Chemical
Tom McAllister, 610-585-5390
www.kreussler.com
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The Route Pro
James Peuster, 877-377-6883 ext. 2
www.theroutepro.com
Ram Leather Care
Rick Danley, 724-288-2991
www.ramleather.com
Sankosha
Bill Odorizzi, 847-427-9120
www.sankosha-inc.com
Union Drycleaning Products
Vic Williams, 404-363-8699
www.uniondc.com
United Wire Hanger Corp.
Peter Goldman, 201-288-4540
www.unitedwirehanger.com
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